
Product design and build. 
Or
Product design, build and deliver.

With Retinue, you get the best of 
both worlds

Retinue provides bespoke consultancy 
services in all key areas of your people 
strategy. Always focused on delivering a 
return on investment, our Consultants have 
a wide mix of backgrounds including HR, 
Procurement, Engagement, Recruitment,  
Performance, Talent and Occupational 
Psychology. Unlike many consultancies, we 
not only have the skills to design and build 
your products, we also have the skills and 
resources to deliver.  You choose which is 
best for your business. 

People Planning
Before taking action, it is always best to plan but so many 
businesses find it hard to find the time. Our planning services 
inlcude:

 Succession planning
Who are your next stars? Where are your gaps? Where are the
blockers?

 Workforce planning
Who do you need to deliver your business plan? Where will
they come from?

 Resource budget & forecasting
How much will your people cost you?

 Talent Mapping
Where are your stars? Where are your ‘high potentials’? Do
you have under-performers?

 Skills gap analysis
Are there specific skills missing in your business?

Better planning improves the bottom line due to more suitable 
& productive people, less time having to deal with resource gaps 
and a more engaged workforce.
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Talent Attraction

Candidate Selection

Exit Management

Retention and Internal 
Mobility

The average UK business uses agencies to hire 80% of their new talent. 
The average US business uses agencies to hire 20% of their new talent. 
Saving an average of 40% in recruitment fees. We need to close the gap. 

Direct attraction works for all forms of recruitment including project 
hires, seasonal requirements and graduate intake as well as your 
standard recruitment needs that occur throughout the year.

Let us:

 Analyse your job categories and titles to highlight those that can 
be hired directly.

 Work with your marketing team to define key messages to take to 
the hiring market and to create a consistent Employer Brand.

 Build you direct, external talent pools.

 Specify the most appropriate direct channels for talent attraction, 
including Social Media.

 Build your employee referral programme.

 Build the candidate capture process.

 Help you to ensure everything seen by potential hires is relevant 
and compelling.

 Reduce agency reliance.

 Reduce time to hire and reduce temp spend.

We can deliver more engaged talent with a cost saving of up to 87% per 
annum.

Good use of screening, testing and assessments save time and deliver 
better results. We can build your end-to-end selection process to 
include:

 Applicant Tracking Systems (ATS).

 Screening and testing.

 Assessment centres.

 Competency frameworks.

 Interviewer training.

 Pre-offer employee experiences.

You get your return on investment through more accurate matching, 
reduced interview time, less re-hiring, delivering better talent, using 
economies of scale for volume/common hires and by giving your hiring 
managers substantial time back to their day jobs.

How do you ensure that you leave the door open for good people to 
return and that you understand their reasons for leaving, while ensuring 
those staying remain committed and productive? We can support you 
with:

 Outplacement services.

 Redeployment.

 Exit interview design and management. 

 Feeding exit interview data into your recruitment and talent 
management processes.

 Understanding where your people go when they leave.

 What the perception of your business is amongst ex-employees.

This will deliver return on investment by aiding engagement and 
retention and by improving your employer brand.

A business typically invests £50’000 in 6 months to get a new hire up-to-
speed. Getting it wrong or losing your best people is very expensive.

The way a person is introduced to a business impacts considerably on 
how long they will stay. Developing your talent and presenting them 
with career opportunities is equally important.  We can support you 
with:

 The candidate experience and on-boarding.

 Building of internal talent pools.

 A proactive internal mobility process where opportunity is taken to 
your talent.

 Engagement surveys and action plans.

 Performance management processes and systems.

 Recognition and reward schemes.

“My team at Retinue deliver return on 

investment across the entire employee 

lifecycle by building strategic products.” 
Rachel McKenzie, Retinue CEO 




